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Appeal regarding the need for parliamentary
/ consideration of the situation surrounding the

Private Joint Stock Company “Ukrainian

Danube Shipping Company” and the initiation of

the establishment of a Temporary Investigative

Commission of the Verkhovna Rada of Ukraine.

[Ilanoeuwii maxe ['onoso!

Konconinosauuit anans [IpAT «Ykpainceke
JlyHajickke NapomniaBCcTBO» 3a TPhOMa KJIHOYOBHUMH
HanpsAMaMH JAiANbHOCTI — BaHTaXKHI IIEPEBE3CHHA,
NacaXHUPChKI KpPYyi3HI NepeBe3eHHA Ta MOPCHKI
omepaiii — BHABIAE MOCHIIOBHY Ta TPHBOXHY
TEHJEHIIII0: Y KO)KHOMY CerMEHTI KoMMaHia abo He

3MOr7la CKOPHCTATHCH CYTTEBHM 3pPOCTaHHAM
puHKY, a0o Buimna 3 nNpUOYTKOBOTO BUAY
IismbHOCTI, abo  JeMOHTYBaja  CTpaTerivusi

oTepaniiiHi CIMPOMOXHOCTI B TeEpioA, KOMM I
CIIPOMOXKHOCTI Mald TMiABUINEHE HAI[iOHAIbHE
3HaueHHA. lle He € HacHiIKOM HECTPHATIHBHX
PMHKOBUX yMoB. HaBnaku, HasiBHI JaHi CBig4aTh,
IO BiAMOBIIHI PUHKH 3POCTaJH, BiIHOBIIOBATHCA
a0 MOCITIOBAIH CBOIO CTPAaTeriqyHy poJib, TOAL AK
KOMIIaHiA Jisyia Y MpOTHIEXHOMY Hanpsami. Taka
IUBEpPreHuis He Moxe OyTH o0o6IpyHTOBaHO
MOACHEHa 30BHIIIHIMH oOcTtaBMHamH. BoHa,
HATOMICTb, BKa3y€ Ha CHCTEMHi YIPaBJiHCBKi Ta
KOPIMOPAaTHBHI MPOBalH, BTPATy EKOHOMIYHOI
BapTOCTI Ta NPHAHATTA pillleHb, fAKI MOXYTh
CYIIEPEYHTH CTPATEridYHHM iHTEpecaM JepikaBH. 3
OrIAAY Ha MacmTal, MOCHiJOBHICT Ta HACIiJKH
TaKOro MOTIPLIEHHA, iICHYIOTh JOCTaTHI IiACTaBH
Juist IHILIOBaHHA HEBiAKJIaAHOTO
MaplIaMEHTCBKOTO PO3CIIiAYBaHHA MO0 PilliCHb,
0e3miANBHOCTI Ta YNOPABMIHCHKHX  JiH, sKi

Dear Mr. Chairman!

The consolidated analysis of PJSC “Ukrainian
Danube Shipping Company” across its three core
divisions—freight, passenger cruise, and sea-
going operations—reveals a consistent and
alarming pattern: in each segment, the company
either failed to capture strong market growth,
exited a profitable activity, or dismantled strategic
operational capacity at a time when that capacity
was of heightened national importance. This is not
a case of adverse market conditions. On the
contrary, the data shows that the relevant markets
were growing, ' recovering, or strategically
strengthening, while the company moved in the
opposite direction. Such a divergence cannot
reasonably be  explained by  external
circumstances. It points instead to structural
managerial failure, governance failure, destruction
of economic value, and decisions potentially
contrary to the strategic interests of the State.
Given the scale, consistency, and consequences of
this deterioration, there are sufficient grounds to
justify an immediate parliamentary investigation
into the decisions, omissions, and management
actions that led to the current situation.

Between 2020 and 2024, the overall Danube
freight market grew by 19.1%, confirming a
favorable and expanding environment. Over the
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NPHU3BEIH A0 NOTOYHOIO CTaHy.

Y nepion 2020-2024 pokis 3aranbHHMI PHHOK
BaHTaXXHHX IlepeBe3ens JlyHaeM 3pic Ha 19,1%, mo
MATBEPIKYE  COPHATIMBY Ta  3pOCTAIO4y
KOH’IOHKTYpY. BomHouac IIpAT «YIII» 3a ueit
CaMMH mepiozl 3adiKeyBajo CKOPOYEHHS 0OCATIB
BAHTAXHHUX TepeBe3eHs Ha 62,24% 3aranoMm Ta Ha

57,83% — Oesmocepennbo Ha JlyHalickKOMy
HanpsMi. Lls nuBeprenuis BimobpakaeTbes i B
4acTUi KoMmaHii Ha  puHKy JlyHaicbKux

NepeBe3eHb, AKa 3HM3Mnaca 3 3,14% y 2020 poui
no 1,1% y 2024 poui, 1mo €TaHoBHTH BifHOCHE
nagivEs  Ha  64,6%. ‘Cucremamii Xapakrtep
MpOGIEMH CTaE 1€ OYEBHAHILIUM TIPH [OPiBHAHHI
aKTHBHOI 0asM Ta (akTHYHOTrO KOMEpLIiHHOrO
PE3ynbTaTy: KOHTPOJIOWYH mpubausuo 11,25%
¢rnoty, mo mpamoe wa J[lynai, kommasis
3abesnedye smme 1,1% nepepesenux obGcsris.
[HIMMM crioBaMH, KOMITaHiA 31 3HAYHOK 9aCTKOIO
BHPOOHHYHX aKTHBIB HAKTHYHO NEPETROPHIACH Ha
Cy0’€KTa 3 MIHIMAJILHOK PHHKOBOIO TIPHCYTHICTEO,
IO CBIMHTH TNPO CYTTEBY HEA03aBAHTAXKEHICTD
aKTMBIB Ta  TIMOOKYy  BTpaty  pHHKOBOI
PENEeBaHTHOCTI.

Ileit cucTeMHUI MPOBaN TaKoX MPOABRIAETBCS
B JIATIBHOCTI KOMMNaHIl y KIKOYOBHX moprax. V.
nopry Ismain, ommoMy 3 HaliaMHaMiYHIIIMX
noricTyHuX  XabiB  Ha JlyHai, 3aranbHuii
BaHTaX000ir 3pic Ha 314,4% y 2020-2024 pokax.
Boanouwac TIpAT «VY/Il» 36inemmno obcsru
nepeseseHb nuiue Ha 2,1%. Sk Hacnigok, yactka
KOMITaHii B MeXax MopTy ckoporunacs 3 17,8% y
2020 poui mo 4,4% y 2024 powi, mo o3Hayae
BilHOCHE HafgiHHA Ha 75,3%. PakTHuHO, NONpHU
OUIbII HIX YOTHPHPA30Be 3POCTAHHSA AKTHBHOCTI
NOPTY, KOMIIaHIA HE 3MOIJa CKOPHCTATHCH LM
3pOCTaHHAM 1 TOCTYyNoBO Oyna BHTiCHeHa
KOHKYPEHTAMH HaBiTh Y BIaCHOMY CTPATETiqHOMY
HEHTPI.

AHanorigsa CHTyamis, IpHYOMy e Gimbm
BHPaXX€Ha, CIIOCTepiraeThes y mopty Peni. V 2020
poui IIpAT «YII» 06po6uno 108 THc. TOHH i3
790 THC. TOHH 3aranbHOTO OBCATY MOPTY, WIO
BianoBizano wactmi 13,71%. V 2024 porti
BaHTaX000ir nopry Pewi 3pic 10 3,401 MaH TOHH
(3poctanns Ha 334,3%), Toai Ak obcATH KOMIaHii
CKOPOTHIHCA 10 nuiue 14 tuc. TouH. Ile o3nauae
NaJIHHA BNAacCHUX oOCATiB NpubGIM3HO Ha 87%.
YacTka koMIaHii y nopTy BiZMOBIAHO 3HM3MIACA 3
13,71% nmo 0,41%, moO CTaHOBHUTL BIZHOCHE
majgiHeA npubmusHo Ha 97%. Takum umHOM, y
OZIHOMY 3 HaHILIBH/ILIE 3POCTAKOYHX NOPTIiB J{yHaro
KOMIIaHis NPaKTHYHO BTPaTHIIA OYIb-SKY CYTTEBY
KOMEPIIAHY PHCYTHICTS.

same period, however, PISC “UDP” recorded a
collapse of 62.24% in its total freight division and
57.83% in Danube freight alone. This divergence
is reflected in the company’s Danube market
share, which fell from 3.11% in 2020 to 1.1% in
2024, representing a relative decline of 64.6%. The
structural nature of the failure becomes even
clearer when comparing asset base and actual
commercial  output:  despite  controlling
approximately 11.25% of the vessel fleet operating
on the Danube, the company captures only 1.1%
of transported volumes. In other words, a company
holding a substantial share of the productive fleet
has been reduced to an almost marginal
commercial presence, which demonstrates severe
underutilization of assets and a profound loss of
market relevance.

This structural failure is visible in the
company’s performance at its core ports. At Izmail
port, one of the most dynamic logistics hubs on the
Danube, total port activity increased by 314.4%
between 2020 and 2024. Yet PJSC “UDP”
increased its freight volumes there by only 2.1%.
As a result, its market share within the port
collapsed from 17.8% in 2020 to 4.4% in 2024, a
relative decline of 75.3%. In practical terms, while
lzmail multiplied its activity more than fourfold,
the company failed to capture that expansion and
was progressively displaced by competitors within
its own strategic stronghold.

The same pattern appears even more brutally
at Reni port. In 2020, PJSC “UDP” handled 108
thousand metric tonnes out of the 790 thousand
metric tonnes processed by Reni port,
corresponding to a market share of 13.71%. By
2024, Reni port had expanded to 3.401 million
metric tonnes, representing growth of 334.30%,
while PJSC “UDP™s performance collapsed to
only 14 thousand metric tonnes. This corresponds
to a decline of approximately 87.0% in the
company’s own volumes. Its market share at Reni
consequently fell from 13.71% to 0.41%,
representing a relative collapse of approximately
97.0%. In other words, at one of the fastest-
growing ports on the Danube, the company was
almost  entirely erased ' from meaningful
commercial participation.

A deeper view of cargo flows confirms that
this is not a story of strategic specialization but one
of general retreat. In 2020, PJSC “UDP” hardled
approximately 2.02 million tonnes of freight, of
which 580 thousand tonnes transited through
[zmail, representing 28.7% of its total activity. By
2024, the company’s total volumes had fallen to
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Heransuimmii aHanis BAHTAXXOMOTOKIB
MATBEPIKYE, MO MOBa He He MpPO CTpaTeriyHy
clienianisaniio, a npo 3araibHuii Bigctym. Y 2020
poui IIpAT «Y IIT» mepesesno 6mmu3pko 2,02 MiIH
TOHH BaHTaX1B, 3 AKMX 580 THC. TOHH MPOXOIHIH
gepe3 Ismain (28,7% Bim 3araisHoro obeary). V
2024 poui 3araibHi 06cATH CKOpoTHIHCA H0 852
THC. TOHH, TOAl #AK OOcarH wuepes I3main
3THITHIMCA NpHOIH3HO Ha pieHi 588 THC. TOHH. ¥V
pesynbTaTi  wyacTka. I3Maima. B cTpykTypi
nepeBe3eHs KOMIaHii 3pocia 10-6nu3sko 69%. 1le
HE CBUIYHTH TpPO YCHMIHY KOHIEHTPAIIiO
AiUTLHOCTI  HAaBKOJIO CHJIBHOTO By3la, a €
HacJiIKOM 3TOPTaHHA ONepamiii Ha  iHIMMX
HanpsiMkax. KomnaHis cTana KpUTHYHO 3a71€5KHOIO
Bi/l O/IHOTO MOPTY HE 4Yepe3 3pPOCTAHH:A, a uepe3
Jerpajialiiio pemTH Mepexi.

Amnanoriusni O3HAKH HeedeKTHBHOrO
YIPaBJIiHHS MPOCTEXYIOTHCS 1 B NaCaKHPEBKOMY
CerMeHTI. €Bponeichkuii PUHOK PiYKOBUX KpYizin
He nume BigHOBHBCA mmicis COVID-19, ane i
JEMOHCTpY€E MoOJanblie 3pOCTaHHS 3a  BEiMa
KIIIOYOBUMH MoKasHuKaMH. 3 2020 poky MICTKICTE
¢noty 3pocna Ha 22%, KinekicTe cyneH — 3 335
110 408, a 3arankHa KiNnbKiCTh MaCAKUPCHKHUX MICLb
— 3 49 812 no 60 702 (36inpwenns ua 10 890
micii). Lle cBimYMTH mpo akTHBHI iHBEeCTHLIi Ta
CTIHKMH MOMHUT micii nanzaemii. Besnocepenuso Ha
Hynai kpyiznrii Tpadik 3pic Ha 16% (3 3 100 o 3
597 npoxonis cynen). Ha Bepxusomy Jlynai
IPOrHO3YEThCS 3POCTAHHA MACAXKHUPOIOTOKY Ha
586% y 2021-2030 pokax — 3i 149 Tuc. 10 moHan
1 mMH nacaxupiB, a goxomis — Ha 189% (3 287
miaH gon. CIOA mo 829 mum mon. CHIA). Ile
MIATBEP/XKYE He JIMIE BiIHOBNEHHA, a W
TIPHCKOPEHE 3POCTAHHS PHHKY.

YKpaiHa iCTOpHYHO Oy/1a YaCTHHOK IBOTO
cermMeHTa. Jlo maHAeMii macaXupomoTik Ha
YKpaiHChKiH AinsHUi 3pic 3 22 THe. 10 36 THC. 0cib,
IO CBiAYMIIO Mpo cTikkuii monut. [IpAT «Y III»
TaKOXX OylI0 aKkTHBHHM TpaBIEM: KiIbKICTh
nacaxupis 3pocna 3 10 tuc. y 2016 poni go 19,4
THC. ¥ 2019 poui (3pocTanus Ha 94%). YoTupu
Kpyi3Hi cynHa 3abesnevyBanu B cepeanbomy 1,7
MIIH €BPO JIOXOAY HAa CyJHO HIOPOKY (3arajiom
Onusbko 6,8 MIH €BpO), a CErMEHT reHepyBaB
MO3HTHBHY Mapxy 6mu3bko 720 tuc. eBpo. TobTo
ne OyB He HOMIHAMBHHH YM «CIUIAYMIl» AKTUB, a
npHOYTKOBHH Ta 3pocTaroynii GizHec-HapAM.

OnHak micis BiIHOBJIEHHS PHHKY KOMITaHiA
HE IIOBEpHy/nacs N0 ALUIBHOCTI. YcCi YOTHpH
Kpyi3Hi cynHa OymH BHBeJEHI 3 eKcIUTyaTaii.
[TacaxuponoTik ckopotuees 3 19,4 THe. 10 HynA
(maginns Ha 100%), 110 npauiBumkiz  6ymn

852 thousand tonnes, while Izmail volumes
remained broadly stable at approximately 588
thousand tonnes. As a consequence, Izmail now
accounts for about 69% of the company’s total
freight activity. This does not reflect successful
concentration around a strong node. It reflects the
collapse of the company’s operations elsewhere.
The company has become overwhelmingly
dependent on a single port not because of growth,
but because of erosion across the rest of its
network.

The same pattern of mismanagement appears
in the passenger division. The European river
cruise market has not only recovered after COVID
but is now expanding across all key indicators.
Since 2020, fleet capacity in the sector has
increased by 22%. The number of vessels rose
from 335 to 408, while total bed capacity increased
from 49,812 to 60,702, representing an increase of
10,890 beds. This is not a market in decline. It is a

market attracting renewed investment and
demonstrating strong post-pandemic demand. On
the Danube specifically, cruise traffic has

rebounded and grown by 16%, from 3,100 to 3,597
vessel transits. On the Upper Danube, passenger
volumes are projected to increase by 586%
between 2021 and 2030, from 149,000 to more
than 1 million passengers, while revenues are
expected to rise by 189%, from USD 287 million
to USD 829 million. These figures confirm not
only recovery, but accelerated expansion.

Ukraine historically formed part of this
dynamic. Prior to COVID, passenger volumes in
the Ukrainian segment had increased from 22,000
to 36,000, demonstrating real and sustained
demand. PJSC “UDP” itself was a growing and
active operator in this market. Its passenger
volumes rose from 10,000 in 2016 to 19,400 in
2019, representing growth of 94%. Its four cruise
vessels generated on average EUR 1.7 million per
vessel annually, which corresponds to total annual
revenue capacity of appreximately EUR 6.8
million. The division alse generated a positive
margin of approximately EUR 720,000. This
means that the passenger cruise business was not a
symbolic activity or a dormant legacy asset. It was
an operating, growing, and profitable division.

However, when the market rebounded after
COVID and operators across Europe returned to
service and expanded capacity, PJSC “UDP” did
not re-enter the market. All four cruise vessels
were withdrawn from operation. Passenger
volumes declined from 19,400 to zero, a 100%
collapse. A total of 110 employees were




3BUIbHEHI, 2 HPUOYTKOBHI CETMEHT NEPETBOPHBCA
Ha JDKEepeJIo BHTPAT noHaz 424 THC. €BpO MIOPOKY
JIMIIE Ha YTpUMaHHs. BHCHOBOK € OuYeBHIHHM:
KOMIaHI He BIPATWIAa pPHHOK BOHa
N0OPOBINBLHO 3 HBOTO BUIAILIA, IIPHYOMY B MEPIOS
Horo BIIHOB/IEHHs Ta 3POCTaHHI.

AHanorigHa Jjorika I[IPOCTEXYEThCAd 1 B
MOpPCBKOMY CErMEHTi, ¢ HACHIOKH € Ie Giibim
KPUTHYHHMH B yMoBax BiifHH. V 2021-2025 pokax
IIpAT «YAIl» ckopoTuio obciard MOpPCBKHX
nepese3eHs 3 289,5 THc. TOHH 40 HynA, pakTHIHO
NIKB1lyBaBIIH Lieit Hanpam gisursHocri. e cranocs
came Toai, Kkomu JlyHatickko-HopHoMOpCEKHIA
KOPHIOP CTaB OJHHM 13 KIIOMOBHUX EKCIIOPTHHX
MapipyTiB YkpaiHu 4epe3 oOMeXeHHs poGoru
noptie Onecu. YacTka MOPCBKHX MEPEBE3EHb Y
3aranbHOMY 00cA31 KoMmaHii 3Hu3uIacsa 3 14,1%
110 0%. Ilpu 1oMy HasBHI IpAMI JI0Ka3H PUHKOBOT
CIIPOMOXHOCTI: CYAHO «BuiakoBo» 3milicHHIO 6
pEHCIB 3a MIBpOKYy, mepeBi3mH 21 «THC. TOHH
BaHTaXiB.

ITonpu 1€, xoMnanis 30epirana y BIACHOCTI
IICTE MOPCBKHX CYXOBaHT@XHUX CYyJCH, SKi
noctynoeo 6ynH BHBesIeHi 3 ekciutyaTauiil. Yorupu
He BHKOpHCTOBYBanMcs mie 3 2015-2016 poxis,
OJIHE MpUIMHHUIO poboTy y 2022 pomi uepes
3aKiHYeHHA cepTH(ikalii, a JBa OCTaHHI, HaBIThH
micna peMoHTY y 2023-2024 pokax, He Gymu
HNOBEPHYTI B eKCIUyaTauino. TakuM 4YHHOM,
BiaOynocs (akTHYHE 3HHUIEHHA MOPCHKOrO
HanpsAMy JisJIBHOCTI, Xoua wei ¢aor mir
3a0e3neyuyBatH nonan 200 THC. TOHH MepeBE3EHb
IIOPIYHO.

ExoHOMiYHI HaC/IKH € OYEBHJHHMH: 3aMICTh
OTPHMAHHA [IOXOMJIB KOMIIaHid Hece MOCTIiHI
BHTPaTH 6JM3BKO 65 THC. €BPO Ha CYAHO LIOPOKY
(3aranom 6mmu3pko 390 THc. €Bpo). Ilpu usomy
J0XO0AM BiA (GpaxTyBaHHS CTAHOBJATH JIMILE
Onu3pko 17 THC. €BPO HA CY/HO, 10 € EKOHOMIYHO
HeoOIpyHTOBaHMM piBHeM. OpmHowacHO Oyi0
3BUIBHEHO IoHalmeHme 20 chemjanicriB, 1o
NIPHU3BEJIO 0 BTPATH KPUTHYHUX KOMIIETEHIIIMH.

Y 1bOMy KOHTEKCTI OLiHKa CY[IEeH Ha piBHi
OpyXTy BHKIHKAae OOIPYHTOBaHI CYMHIBH ILOJO
JOUINBHOCTI  YNpaBIiHCBKMX  pillleHB,  iX
€KOHOMIYHO{ JIOTIiKH Ta BiMOBIAHOCTI JEPKABHHUM
inTepecam. Cykynuicte ¢akrTopiB — BTpara
JOXOMIB,  TOCTIHHI  BHUTpaTH,  JKBijganis
CIIPOMOXKHOCTEH Ta 3BUIBHEHHA TIIEPCOHANY —
CBIIYMTE MPO HEOOXIAHICTH ODiliiHOT IEPEBIPKH.

3arajoM aHami3 ycix TPLOX HamNpAMIB
JEMOHCTPY€ €OMHY TEHAEHLIIO: y BaHTaXHOMY
CerMEHTI PHHOK 3pOCTaB, TOJAI HAK KOMIIaHis
3aHeNajlaNa; Y  MacaXKMpPChKOMY PHHOK

dismissed. A profitable and growing activity was
transformed into a structural cost burden
exceeding EUR 424,000 per year in maintenance
alone. The conclusion is direct and unavoidable:
the company did not lose the passenger market; it
exited it. In a period of recovery and expansion, it
removed its own vessel capacity from a growing
sector located along its own strategic corridor.

The same destructive logic appears in the sea-
going division, where the consequences are even
more serious given the wartime context. Between
2021 and 2025, PJSC “UDP” reduced its sea-going
cargo volumes from 289.5 thousand tonnes to
zero, thereby eliminating 100% of its maritime
activity. This occurred at precisely the moment
when the Danube—Black Sea corridor had become
one of Ukraine’s most critical export routes
following the closure and disruption of Odesa
ports. The share of sea-going cargo in the
company’s total volumes fell from 14.1% to 0%.
Again, this cannot be explained by lack of demand.
There is direct operational evidence of market
viability: m/v “Vylkovo” alone transported 21,000
tonnes in 6 voyages over a 6-month period, clearly
demonstrating that cargo demand existed and that
commercial operation was feasible.

At the same time, the company retained
ownership of six sea dry cargo vessels. Yet all six
were progressively withdrawn from operations.
Four had already been inactive since 2015-2016.
One ceased operation in 2022 due to expired
certification. The last two vessels, after
undergoing - tepairs in 2023-2024 and being
technically operational, were nevertheless placed
back into lay-up instead of being reintroduced into
service. The result is not merely temporary
inactivity. It dis the destruction of a maritime
business line. Based on-demonstrated operational
performance, this fleet could sustain more than
200,000 tonnes of annual cargo capacity. That
capacity has now been reduced to zero.

The economic consequences are measurable.
Instead of producing freight revenues, the
company now incurs ongoing fixed costs
estimated at approximately EUR 65,000 per vessel
per year. Across six vessels, this-tepresents
approximately EUR 390,000 annually in non-
productive expenditure. At the same time, under
bareboat charter arrangements, the vessels
generated only marginal income of approximately
EUR 17,000 per vessel per year, which is
manifestly disconnected from the wunderlying
strategic and commercial value of active maritime
deployment. Simultaneously, the withdrawal of




BIJHOBIIOBABCA, TOAI $K KOMMAHis BHinLIa 3
HBOTO; Y MOPCBKOMY — CTPATEriyHO BaXKJIMBi
MOTY:KHOCTI OynM JKBIZOBaHI y KPHTHYHHIA
MOMEHT. Y BCIX BHNaOKaX HaCHiJIKH OHAaKOBI:
BTpaTa YaCTKH PHHKY, Hee(eKTHBHE
BHKOPHMCTAaHHs aKTHBIB, pDYHHYBaHHA BapTOCTI,
CKOPOYEHHS nepcoHany:  Ta Aerpaaaris
CTPaTEriYHHUX CNPOMOXKHOCTEA.

[IpAT «VY]II» € DpHBATHUM aKIiOHEPHUM
ToBapucTBoM, 100% akiiit skoro HamexaTh
AepkaBi — B 0co6i MiHpO3BHTKY; SIKe B CBOIO Yepry
BOJIOJIIE Ta YIpaBlIfA€ KOPHOPATHBHUMH IIPaBaMH
AepXaBH, 10 PEryJoeThcs 3akOHOM YKpaiHu
«Ilpo akuioHepHI TOBapHCTB@» Ta 3aKOHOM
Vkpainu «lIpo ynpasninus 06’ekramm nepxaBHOi
BJIACHOCTI».

Harmanora pama IIpAT «VY/Il»  6yna
chopmonana 07.08.2025 pianoizHe mo Hakasy
Minpo3sutky Nel226 Tta Posnopsmxenns KMY
Big 15 mumua 2025 p. Ne 721-p y exnanpi 3
HE3JIC)KHUX WICHIB Ta 2 NPEeACTaBHHUKIB 1ePXKABH.

Ho cepnusa 2025 poky B IIpAT «VAID» ne
icnypano Harnsaoroi pamu, sik i BnacHe cucteMu
KOPIIOPaTHBHOIO yTIPABIIiHHA.

Y Bepechi 2025 poxy Harnsmosa paga
po3nodana cBoio pobory. 3 THX mip Oyno
nposeneno 10 3acigane Harnsgosoi pagu ta 11
3acinaHb komiteTiB Harnsamosoi paau.

Baprto migkpeciauTH, 0 Ha MOMEHT I10YaTKy
poboru Harmamosoi pamu, TIpAT «YIII»
3HAXOAHUIOCHE y HaJ3BHYaHHO TAKKOMY
(iHaHCOBOMY Ta ONepaliiHOMY CTaHOBHIILI.

[TpuunnaMu pi3KOro MOTipLICHHA
¢inancosoro crany IIpAT «YIIl» 6ymu sk
30BHIMHI HaKTOpH (3araisHe NagiHHsg GppaxTOBHX
CTaBOK Ha PHEKY IlepeBe3eHb Ha J{yHai, BIiCBKOBI
nii KpaiHM arpecopa, IO NPH3BENIH A0 3HAYHOIO
MOUIKO/KEHHS Ta 3HHMILEHHA AaKTHBIB KOMIMaHii),
TaK 1 1{iJ1a HU3Ka BHYTPilIHiX (akTopis.

OxpiM TOrO, mMomepenHIM MEHEIKMEHTOM
KOMIIaHii Oy/10 MOBHICTIO 3aKPHTO JBa HANPAMKH
poboru IIpAT «YIII» - MOpCBKi NepeBe3eHHs Ta
MacaXXMpChKl MepeBe3eHHsA. A cyaHa, AKi paHilne
3abe3nedyBaaH QisNbHICT LINX HAPAMKIB GizHecy

nepebyBamy y BiACTOI Ta IUIaHYBaIMCh 0
IPOJaXy/CITUCAHHA.
OnepaniitHa  giANBHICTE  KOMIAHIl  TexX

3HAaXOJIMJIACh i/l 3arPO30k0 MOBHOI 3YIMUHKH Yepes3
BIICYTHICTh MEXaHI3My MpPOJIOHTalii JOKYMEHTIB
CYJIHOBO/IIiB, o Oyno 06yMOBIIEHO
3alpOBA/UKCHHAM HOBHMX INPAaBWI AHIUIOMYBAaHHA
BiAnoBinHo 1o dupexkrusu €C 2017/2397.
Cranom Ha 3 kBaptanm 2025 poky B IIpAT
«YIl» Oyno TiIbKH [AEKUIbKA KamiTa”iB 3

the fleet resulted in the dismissal of at least 20
specialized employees, including crew members
and maritime operational staff, leading to the loss
of critical know-how and of operational capability
that cannot be rebuilt overnight in wartime or near-
wartime conditions.

In this context, the internal positioning of
these vessels at scrap value, despite demonstrated
commercial use, technically operational units, and
ongoing market demand, raises serious concerns.
It raises questions not only about asset valuation,
but also about management intent, economic
rationality, and alignment with national strategic
interests. The combination of lost revenue,
continued fixed financial burden, destruction of
operational capacity, dismissal of specialized
personnel, and de facto elimination of maritime
capability in a period of heightened strategic
necessity cannot be treated as routine corporate
decline. It points to a chain of decisions requiring
formal scrutiny.

Taken together, the analysis of the freight,
passenger, and sea-going divisions reveals one
coherent story. In freight, the market grew while
the company collapsed. In passenger cruise, the
market recovered and expanded while the
company withdrew entirely from a profitable
business. In sea-going activity, a strategically
valuable and commercially viable fleet was
progressively dismantled at the very moment when
the national logistical context made such capacity
more important than ever. Across all three
divisions, the result is identical: loss of market
share, loss of productive use of assets, destruction
of value, dismissal of personnel, and erosion of
strategic capability.

PJSC UDP is a private joint-stock company
whose 100% of shares belong to the state —
represented by the Ministry, which holds and
manages the state’s corporate rights in accordance
with the Law of Ukraine “On Joint Stock
Companies” and the Law of Ukraine “On
Management of State-Owned Assets.”

The Supervisory Board of PJSC UDP was
formed on 07.08.2025 pursuant to the Ministry’s
Order No. 1226 and the Cabinet of Ministers’
Order of 15 July 2025 No. 721-r; and comprises
three independent members and two. state
representatives.

Until August 2025, PJSC UDP did not have a
Supervisory Board nor, effectively, a corporate
governance system.

The Supervisory Board commenced its work
in September 2025. Since then, 10 meetings of the




YHHHUMH JTIOKYMEHTaMH Kiaacy “C”, aKi J03BOJIsAIH
3AiHcHIOBATH WiTon000BY HaBirauiro Ha JlyHaio. 3
IPaKTHYHOI TOYKH 30Dy, Ll o3Hayano, uo [IpAT
«¥Y IIT» 6yno npakTudgHO M030aBIeH] MOXKIHBOCTI
HIYHHX NepexoiiB KapapaHiB mo JlyHaw. B Houi
kapasauu IIpAT «YAII» mpocroioBanu, Todi sK
CYZHA KOHKYPEHTIB 3/11HICHIOBAIH PEHCH B PEXKUMI
24/7. Tle B cBoro "epry Imie binplue MoripuryBaio
(iHaHCOBMH CTaH MiANPHEMCTRA, OCKiIEKH Ha 30-
40% 30inpmIyBano <OMEpaIiiiHi BUTpaTH Ha
IIEPCOHAN IpH CYyTTEBOMY najiHHi
NPOJIyKTHBHOCTI NepeBe3eHE.

Cutyanito, uie 6iIbIue yCKIagHWIH HACTIIKH
BilicbkoBuX Ai#i (akTuBH [IpAT «Y/II1» 3a3HaBanu
HEOHOPa30BHX JPOHOBHX aTaK) Ta HEMpoayMaHi
A1 IONepeHbOr0 MEHE/PKMEHTY KOMIAHIT, AKHI y
2022-2023 pokax nepeopi€HTYBaB PaKTHYHO BECh
¢nor IIpAT «YAII» s nepeseseHHA 3€pHOBHX
BaHTaXiB, TOJI K poboTa 3 KIIEHTAMU 3 AKHMU
icHyBaIM noHaz 50-piuna ictopis crismparn 6yna
NpPaKkTHYHO TOBHICTIO TNPHU3YNHHEHa. ~ Taka
HeJTaJIeKOT IAIHA cTpaTeris MEHE/KMEHTY
npu3Bena a0 3amimeHas [IpAT «YAID» inmmva
nepeBi3HUKAaMH Ta 3HA4YHOK BTPATOK J0Ji PHHKY
nepeBeseHs Ha [{yHar.

ITicns  TpuBanoro, Maike IBOPIYHOTO
nepiony 0e3 KOMEpUIHHHX KOHTPAKTIB KOMIIaHis
Oyma  3MylleHa  NpalioBaTd  3a  BKpaii
HECTIPHATIMBHX KOMEpLIHHUX YMOB. SIK HacIioK,
BIICYTHICTh KOHTPAaKTHHMX TIPOIIOBMX TOTOKIB
¢daxkTH4YHO MNO30aBM/IA KOMIMAHIK JOCTYIy [0
OaHKIBCBKOIO (hiHAHCYBaHHA.

3 Merow HamexHoi Qikcalil MOXIHBHX
BHIIAJIKIB 3aMOJAIAHHA 30HMTKIB TOBApHCTBY Yy
3B°A3KY 3 QMU 9H Oe3MisIbHICTIO I0OCAI0BHX 0Ci0
ToBapuCcTBa, HarnsigoBa pazma 3 mepmux OHIB
NpPU3HAYEHHs, MpUALIANa  ocoONMBY — yBary
MMPOBEJICHHIO HE3aJIeXHUX AayAMTIR (iHAHCOBOI
3BITHOCTI TOBapHcTBa 3a 2021-2025 pokH, 3 METOKO
HaJIeXHOi (ikcalii BCiX MOXIHBHUX TOpPYIIEHE 3
110JaJIBIIUM MOBIIOMJIEHHAM BIATIOBITHMX
[IPAaBOOXOPOHHHX OPraHiB.

Ha nmepmiomy > 3acinanni Harnsanoroi panwu,
mo Biabynoce 10.09.2025 poky 6ymno obpanHo
ronoBy Harmsanosoi pagu, Oymu cdopmosani
xoMmiTetH HarnanoBoi paan, 6yino 3anpoBamkeHo
nocagy  KOpINOpDAaTHBHOIO  CEKperaps  Ta
BHYTPILIHEOTO ayaurTopa, 3aTBEPIKEHO
¢inancoBuit mnan Ha 2025 pik, HagaromKeHo
CHCTEMY NPU3HAYEHHA Ta 3BUIBHEHHSA NpaIliBHUKIB
IpAT «YIl», nmio 34iACHIOIOTH YNPaBIiHCHKI
GyHKIii BIOMOBIIHO 1O MOJOXEHL CTATYTY,
1HILIHOBAaHO TPOBEJEHHA MOBHOI iHBEHTapH3aIlii
Ta OIIHKM TEXHIYHOIO CTaHy BCIX aKTHBIB

Supervisory Board and 11
committees have been held.

It should be emphasized that at the time the
Supervisory Board began its work, PJSC UDP was
in an extremely difficult financial and operational
condition.

The causes of the sharp deterioration in PJSC
UDP’s financial condition included external
factors (an overall decline in freight rates on the
Danube market, military operations by the
aggressor country that resulted in significant
damage to and destruction of the company’s
assets) as well as a number of internal factors.

Additionally, the previous management had
completely closed two areas of PJSC UDP’s
activity — maritime transport and passenger
transport. The vessels that previously supported
these business lines were laid up and planned for
sale or write-off.

Operational activity was also threatened with
full stoppage due to absence of a mechanism to
renew seafarers’ documents, which was caused by
the introduction of new certification rules under
EU Directive 2017/2397.

As of Q3 2025 PJSC UDP had only a few
captains with valid class “C” documents
permitting round-the-clock navigation on the
Danube. Practically, this meant PJSC UDS was
almost deprived of the ability to conduct night
transits of convoys on the Danube. At night UDP
convoys stood idle, while competitors’ vessels
operated 24/7.. This further worsened the
company’s - financial condition because it
increased personnel operating costs by 30-40%
while productivity of carriage fell substantially.

The situation was further complicated by
consequences of military actions (UDP assets were
repeatedly subjected to.drone attacks) and by ill-
considered actions of prior management, which in
2022-2023 reoriented nearly the entire fleet of
PJSC UDP to the carriage of grain cargoes, while
work with longstanding customers with whom the
company had more than 50 years of cooperation
was practically suspended. Such short-sighted
strategy led to replacement of PJSC UDP by other
carriers and a substantial loss of market share on
the Danube.

Following a prolonged period of nearly two
years without commercial contracts, the company
was forced to operate under extremely unfavorable
commercial conditions. The resulting absence of
contracted cash flows effectively excluded the
company from access to bank financing.

meetings of its




MIANPHEMCTBA, HOrO MPEACTABHHITB Ta BCIiX
JOYipHIX KOMIAHiH, Ha BHKOHAHHA JOPYYEHHS
Kabinery Minictpie VYkpainum Oyno mopydeHo
MEHE/IKMEHTY 3abe3neunTi 3aITy4eHHs
IOPUIAMYHUX DafiHUKIB JUIS 3aXHCTY aKTHBIB
MmiAnpUeMcTBa B  YropmuHi Ta ABCTpii Ta
3A1HCHUTH MATOTOBKY OHOBJEHOIO CTPATEriYHOIO
TUIaHy PO3BHTKY H1ANpHEMCTBA Ha
KOPOTKOCTPOKOBHIA nepiog . (2026p.) Ta
CepeaHbOCTPOKOBHI riepio] 2026-2028.

YV 3B’A3Ky KPHTHYHO HH3bKHM pIBHEM
kBanmidikanii MenepkMeHTy TIpAT «Y/III» Bxe B
xoBTHI 2025 poky Harmiaoeow pamoro Oyio
NPHHHATO  pIMIEHHA  PO3NOYaTH  [POUEAYPY
KOHKYPCHOTO Bifl0OpY HOBOTO MEHEKMEHTY.
Harnanosowo panoro Oyno  Takox JOpPyYeHO
KOMITETY 3 IHTaHb MpPU3HAYEHb Ta BHHATOPOJ
IIPOBECTH [TOBHHUH ayIUT 3apoOiTHUX IMIAT, TIpeMild,
OOHYCIB Ta MUIBT 332 OCTaHHI TPH DOKH. ¥ BCiX
no4ipHiX koMnaHiax Ta areHtcTBax [IpAT « Y ATT».

A B yucromami 2025 Harnmanorpowo panoio
Oyno mNpHHHATO pIilIEHHs MpPO TNPH3HAYEHHS
HOBOr0 T.B.0. TE€HepalbHOro aupekrtopa I[IpAT
«YIl». Cranom Ha motuii 2026 ‘poxy
BXKMBAIOTBCA 3aXOAM 3 Opradizauii Bimoopy
pekpyTepa Ul LUIeH NpoOBeleHHS MpO30poi Ta
(baxoBoi HpoLEeaypH B1IOOpY HOBOT'O
MEHE/DKMEHTY .

3 METOI0 IOCHIIEHHS KOHTPOJIIO 32 IIs/IbHICTIO
BHKOHaBYOTO OpraHy, a TaKoX MOCHJIEHHS
(biHaHCOBO-010/)KETHOT JUCLUILIIHH, KOMITETOM 3
NUTaHb ayAMTy Oyno HampalbOBaHO [OETATbHY
GopMy LIOMICAYHOI'O YNPABIIHCBKOrO 3BITY
BHKOHaBYoro oprady. Ilepmmii momicsyHmii
YIpaBIiHCBKUHM 3BIT, MmO 0a3yeTbcs Ha Kpalmx
NpakTHKaX KOPIOpPaTHBHOTO yIpaBiiHHA Oylo
Ha/ZaHo Ha po3rsa Harnspopoi pagu y moTomy
2026 poxky. [Jlnd MOHITOPHHTY  KPHTHYHOI
¢inancoBoi curyauii Harnspoea pama Takox
3alpoBaJMiIa 3BITHICTE Ta NMPOTHO3YBAaHHA DPYXY
IPOINOBHX KOIUTIB HA OCHOBI cTaHAapTiB MC®3.

Oxpim Toro, Harnsnosolo panoto y rpyai
2025-motomy” 2026 p. Oyno CcXBaleHO YMOB
JIOTOBOpPIB Ha HaJIaHHA aYJANTOPCHKHX MOCIYT JUIA
NpoBeJieHHs ayauTy GiHaHCOBOI 3BiTHOCTI 32 2021
3a HalllOHATBHUMHM CTAHAPTAMH, a TAKOXK ayAUTy
¢inaHcoBoi 3BiTHOCTI 32 2024-2025 3a MC®3. [Tna
Lied 3aBeplIeHHA Tnpouecy TpaHchopmaiii
3BITHOCTI KommaHii Ha MC®3 Ta nepeBumycky
ayaoBaHoi 3BiTHOCTI 32 2022-2023 poku 3a MCD3,
TakoK Oyno IHIUIHOBAHO IIPOLEC HE3AIEKHOI
OLIHKH MalHa TOBAapHCTBa Ta CXBAJIEHO YMOBH
JIOTOBOPY, 10 YKJIAAaTHMETBCS 3 OLIHIOBAYeM
MaiHa TOBapHCTBA.

To properly record potential instances of
damage to the company resulting from actions or
omissions of officials, from the first days
following their appointment the Supervisory
Board focused on conducting independent audits
of the company’s financial statements for 2021-
2025 in order to properly document any violations
and subsequently notify the relevant law
enforcement authorities.

At the very first meeting of the Supervisory
Board, held on 10.09.2025, the Chair of the
Supervisory Board was elected, committees were
formed, the positions of Corporate Secretary and
Internal Auditor were introduced, the financial
plan for 2025 was approved, a system for
appointing and dismissing managerial employees
acting in accordance with the charter was
established, and the initiation of a full inventory
and technical condition assessment of all the
company’s assets, its representative offices and all
subsidiaries was launched. In execution of the
Cabinet of Ministers’ instruction, management
was tasked to secure legal counsel to protect the
company’s assets in Hungary and Austria and to
prepare an updated short-term (2026) and
medium-term (2026-2028) strategic development
plan

Given the critically low qualifications of PJSC
UDP management, in October 2025 the
Supervisory Board decided to begin a competitive
selection procedure for new management. The
Board also instructed the Remuneration and
Nomination.Committee to conduct a full audit of
salaries, bonuses, premiums and benefits for the
past three years across all subsidiaries and
agencies of PJSC UDP.

In November 2025 the Supervisory Board
decided to appoint a_new acting CEO of PJSC
UDP. As of March 2026 measures are being taken
to organize the selection of a recruiter to conduct a
transparent and professional selection process for
the new management.

To strengthen control over the executive
body’s activities and to enhance financial and
budgetary discipline, the Audit Committee
developed a detailed monthly management
reporting template for the executive body. The first
monthly management report, based on best
practices in corporate governance, was submitted
to the Supervisory Board for review m February
2026. To monitor the critical financial situation,
the Supervisory Board have also introduced cash
flow reporting and forecasting based on IFRS
standards.




3 MCTOKW  MOCHJIGHHS  KOHTPOJIKW  3a
3IHCHEHHAM 3aKYTIBENb Ta YiTKOTO
BPETyJIIOBAHHA [OPAAKY NPHHHATTA pillieHb Mo
BYUHMHEHHs [1PaBOYMHIB, Y rpyaui 2025 poky Oymo
PO3MOYaTO NPOHEC Ieperisay BCiX BHYTPIIIHIX
nonoxede Ta nomiTtHK IpAT «YIII», 30kpema
MOJOXEHHA TPO 3aKYyIIBII0 TA MOJOXKEHHS IO
noroeipry poboty IpAT «¥Y]1IT».

Y 3B'a3Kky i3 CKpyTHMM  (iHAaHCOBHM
CTaHOBHIIIEM, IO HE HO3BOJIAE BUTPAYATH 3HAYHI

PECYPCH Ha JOpPOroBapTiCHL KOHCYJbTalliiiHi
IOCOYTH Ta 3aBaXkawud Ha - HeoOXiaHicTh
IIPOBEICHHS rau0oKoro aHa3y

AHTHKOPYMNIIHHHUX MOTITHK TOBAPHCTBA Y KOBTHi-
rpyanxi 2025 poky 3a miarpumkn Harsinosoi paau,
Miupossutky, UNDP Ta ¢inancosoi niarpumku
ypany Snonii B IIpAT «YIII» 6yno npoeeneno
HE3ANIeXKHUH aHali3 CHCTEMH aHTHKOPYMIIHHOTO
KoMmIiaeHcy, Pesynbratm  aHanmily  craHyTh
OCHOBOK [UIA OHOBJEHHS AHTHKOPYMIIHHUX
nonituk IIpAT «YIT» y 2026 poui.

Takox MoCTymoBO BHpIlIYETHCS NMUTAHHS 3
TMPOJIOHTALlIEI0 CBiJIOLTB CYAHOBOAIIB KaTeropii
«C». Ilin 6e3nocepeHiM KEPIBHUITBOM 4YIEHIB
HarnagoBoi pagM Ta 3a akTHBHOI MATPUMKH
Minposeutky, [IpAT «VIII» 6yno ixiniioBano
HaJlaro/KEHHA CHCTEMHM MPOJIOHTAIlil JOKYMEHTIB
CyAaHoBO[IiB (110 Oyna Brnposapkena 01.12.2025),
a Takoxk Oyno iHILIHOBaHO Ta BHECEHO 3MIHH [0
MiA3aKOHHUX aKTiB, W10 PEryJiOl0Th MHTaHHA
MPOJOBXEHHA CTPOKY il MOCITYXHHMX KHHXKOK
ueHiB ekinaxiB. Ha pasi nonax 14 cyanosoiis
BX€ OTpPMManM MPOJOHTALI0 CBiOLTB, MPOLEC
OHOBJIEHHS TOKYMEHTIB TPHBAE.

Y mucromami 2025 poxy Harmsposa pana
TaKOX poO3[10Yana MpOLEC OLIHKH 3acTapiiuX Ta
HEaKTHBHMX aKTHBIB [UIA CIIMCaHHA a0 Npogaxy.
BiZICyTHICTh aKTHBHOTO YNpaBIiHHA AKTHBAMH
NpH3BENa 0 TOro, 110 3HAaYHA YAaCTHHA AKTHBIB
3ajIMNIaNiacss HEaKTHMBHOIO TMpoOTAroM Oarathox
POKIiB.

3 METOI0 BIiIHOBJIEHHA Ta OHOBJIEHHA
BHpoOHHUMX mnotyxHocTed [IpAT «VII» Ta 3
ypaxyBaHHAM HEIOCTATHICTIO BIACHUX KOLUTIB IS
ix (hiHaHCYBaHHA, mig Oe3nocepentim
KepiBHMUTBOM 4ieHiB Harnspoeoi pamu Ta 3a
aKTHBHOI MIATPUMKH MIHPO3BUTKY BeayThCA
NOIIYKH 30BHIIIHIX JKepel (iHAHCYBaHHA.
3okpema, I[IpAT «YIIl», Minpo3BHTKY Bene

Furthermore, between December 2025 and
February 2026 the Supervisory Board approved
terms of engagement for audit services to conduct:
(1) an audit of the company’s financial statements
for 2021 under national standards, and (ii) an audit
of financial statements for 20242025 under IFRS.
To complete the company’s transition to IFRS
reporting and reissue of audited financial
statements for 2022-2023 under IFRS, the process
of an independent valuation of the company’s
assets was also initiated and the terms of the
engagement with the asset appraiser were
approved.

To tighten control over procurements and
clarify procedures for decision-making on
transactions, in December 2025 a process to
review all internal regulations and policies of
PJSC UDP was initiated, including the
procurement regulations and the contract
management regulations.

Due to the difficult financial situation, which
does not allow spending significant resources on
costly advisory services, and given the need for a
thorough analysis of the company’s anti-
corruption policies, in October—December 2025,
with the support of the Supervisory Board, the
Ministry, UNDP and financial support from the
Government of Japan, PJSC UDP conducted an
independent review of its anti-corruption
compliance system. The results of that review will
form the basis for updating PJSC UDP’s anti-
corruption policies in 2026.

The issue of renewing class “C” certificates
for captains is also being gradually resolved.
Under the direct supervision of Supervisory Board
members and with active support from the
Ministry, PJSC UDP initiated the establishment of
a document renewal: system for seafarers
(implemented om 01.12.2025) and proposed
amendments to by-laws governing the extension of
service books for crew members. To date, 14

captains have already received renewed
certificates; the document renewal process
continues.

In November 2025 the Supervisory Board also
started the process of assessing obsolete and
inactive assets for write-off or sales The absence of
active asset management has resulted in a large
share of assets which have remained inactive for

[IepPEeMOBHHH 3 SAnoHCEKUM areHCTBOM | many years.

MikHapoaHoro cmiBpobitHunTBa (JICA) momo To restore and modemize production
BrmodeHHs — motped  IIpAT  «YIII»  y | capacities of PJSC UDP and given the lack of own
¢inancysanHi moaepHizanii ¢moTy, crBopenHs | funds for financing them, under the direct
CY4YacHOro  TpeHaxepHoro kKomiuiekcy juia | guidance of Supervisory Board members and with




MIIrOTOBKH _ MTABCKJIAAY Ta  BiJHOBICHHA
3pYHHOBAHUX BHPOOHHYMX MOTY>KHOCTEH
Kiniiicekoro cyiH00y 1iBebHO-CY THOPEMOHTHOTO
3aBOJY 10 CIIMCKY PO3HOALTY IPaHTOBUX KOINTIB.
B motomy 2026 poky BuIiieBKa3aHi morpebu 6ynu
BKJIIOYEH] [0 MPOTOKOJY NPO HaMipH B paMKax 5
eramy rpanToBoi nporpamu JICA.

BonHouac, BHILIE3TaTaHa IIANBHICT
Harnanosoi pagu Y /I Buinkana Bennye3HHi
omip 3 ©O0Ky BHYTPIIHIX Ta 30BHIIIHIX
3alliKaBJIeHUX cTOpiH. TpeTi cTOPOHH, SKi 6OATHCA
MaiOyTHIX po3ciilyBaHb, 10 6a3yBaTHMYTHCA Ha
pe3ynbTaTax HE3aleXHOro ayIury, po3l0YaToro
Harnanosoio pamolo, Ta He 3allikaBieHi y
BimHOB/IeHHI Ta mnpousitanui YJII, posnouanu
indopmaniiny-PR KaMIIaH1ko 3 METOK0
auckpenutanii 'omoBu Ta unewie Harmsimosoi
panu.

Taka MiAnBHICTE Maja Ha METI BiIBOMIKTH
yBary uieHiB Harisanoroi pamu Ta yHOBUILHMTH
pedopMy KopriopaTHBHOrO yipasiinas B YT

Onnak Harnanosa paja pimyde HalamToBana
BUKODIHMTH  KOPYNLilO, $Ka JeCATHINTTAMM
napasuTyBana Ha aKTHBHX KOMMaHIi,
cHcTeMaTHyHO 3HUIy0ud ot YIIT.

B 3B’3ky 3 umm, Harmsgosa pama IIpAT
«YxpaiHcbke HyHaiicbke [1apOILIaBCTBOY
3BepraeThes o  Komitery BepxoBnoi Paam
Vxpainu 3 nTuTaHb TPAHCHIOPTY Ta iHPPACTPYKTYPH
3 IPOXaHHAM 31HCHHATH NapJIaMeHTCHKHH PO3riisjl
CHUTyalii, M0 CKIaJacs HaBKONO [ifAJAbHOCTI
MIANPHEMCTBA, Ta MIATPUMATH IHINIATHBY MIOA0
cTBOpeHHs TuMyacoBoi cniguoi komicii BepxoBHoi
Pagm VYkpainu mid poschiTyBaHHA MOXJIMBHX
HOpylIeHb 3aKOHOJABCTBA Il Yac YIMpaBIiHHA
aKTHBaMH, 3JificCHeHHA (iHAHCOBO-TOCIOAAPCHKOI
OUTIBHOCTI Ta BUKOPHUCTAHHA JIEPKABHOIO MakHa
IIpAT «VYkpainceke [lyHaiicbke naporiaBcTBo».

1. IIpaBoBi miacTaBH NapJaMeHTCHKOrO
KOHTPOJIIO.

Bignoeigno po crarri 89 Koncrturymii
Ykpainu, Bepxosua Pana Ykpaiuu ans 3aificHeHHs
NapJIaMEHTCLKOTO KOHTPOIIIO YTBOPIOE THMYAcOBi
creljajbHl Ta THMYACOBI CIi41 KOMICil.

3rigHo i3 3akoHoMm Ykpaiuu «IIpo THMuacosi
cniggi komicii Bepxosuoi Paan Vkpainu», TCK
CTBOPIOETbCA /I PO3CHIJYyBaHHA IHTaHb, IO
CTaHOBIATE  CYCNUIBHMH  iHTepec, 30KpeMa
BHUIAJKIB, KOJIH:

— ICHYIOTh O3HAaKH 3JIOB)KHBAaHHA Blamoin0 abo
CIIy00BHM CTaHOBHIIEM NTOCaJOBUMH 0CO0aMH;
— 3aBfgaHo abo Moxe OyTH 3aBHaHO iCTOTHOL
IIKOAM €KOHOMIYHUM iHTEpECcaM JIEPXKaBH;

— BHMHHKaWTh OOCTaBHHHM, IO NOTpeOYIOTH

active support from the Ministry, searches for
external financing sources are underway. In
particular, PJSC UDP and the Ministry are
negotiating with the Japan International
Cooperation Agency (JICA) to include the
company’s needs for fleet modernization, the
creation of a modern simulator training complex
for crew training, and the restoration of the
destroyed production capacities of the Kiliya
Shipbuilding and Repair Plant in the list of projects
for allocation of grant funds. In February 2026
these needs were included in a protocol of intent
within the framework of the fifth phase of JICA’s
grant program.

At the same time, the abovementioned UDP
Supervisory Board activity caused a huge
resistance from internal and external stakeholders.
Third parties that are afraid of a future
investigations that will be based on a results of an
independent audits lunched by the Supervisory
Board and do not interested in UDP recovery and
prosperity lunched an informational awareness
campaign to discredit the Chairman and members
of the Supervisory Board.

Such an activity aimed at distracting the
Supervisory Board members and slowing down
the corporate governance reform in UDP.

However, the supervisory board is determined
to eradicate the corruption that has plagued the
company's assets for decades, systematically
destroying the UDP fleet.

Therefore, the Supervisory Board of PJSC
«Ukrainian .~ Danube  Shipping  Company»
addresses the Transport and Infrastructure
Committee of the Verkhovna Rada of Ukraine
with a motion to carry out parliamentary
investigation of the situation as regards to the
UDP’s activities and support an initiative to call a
Temporary Investigative Commission of the
Verkhovna Rada of Ukraine to investigate feasible
violations of the current legislation in asset
management, financial and economic operations
and use of the state property of PJSC «Ukrainian
Danube Shipping Company».

1. Legal rationale for parliamentary
control.

Under Article 89 of the Constitution of
Ukraine, the Verkhovna Rada of Ukraine
establishes temporary special and temporary
investigative commissions to exereise
parliamentary control.

Pursuant to the Law of Ukraine ‘On
Temporary Investigative Commissions of the
Verkhovna Rada of Ukraine’, the Temporary




NapiIaMeHTChKOro KOHTPOJIIO.

3Baxarody Ha cTpareriyHe 3Ha4yeHHs [IpAT
«YkpaiHcbke /[lyHalicbke NapoIUIaBCTBO» JUIs
TPaHCIOPTHOI IHPPACTPYKTYPH YKpaiHH, IHUTAHHSA
eheKTUBHOCTI _YHPAaBIiHHA HOro  aKTHBaMH
Oe3nocepeHbO CTOCYETHES eKOHOMIYHOI Oe3rekn
Zep>KaBH.

2. O6cTaBHHH, 110 BHKJIHKAWTHL Cepiio3ne
3aHEeMOKOCHHS.

3a  HasBHOw ¥y ° Harmamoroi  pamu
iHpopMallieww, Yy  ABUIBHOCTL . MiANPHEMCTBA
IPOTArOM TPHBAJIOrO 4Yacy MOTJIH. MaTH Micie
YMCIIEHHI  MOPYLICHHA = 3aKOHOMAaBCTBa  Ta
YIIpaBNiHCHKI PILICHHS, AKI TPHU3BEIH 10 3HAYHOT0
CKOPOYEHHA AEp:KaBHOTO (IIOTY, BTPATH aKTHBIB
Ta MoripueHHs GiHAHCOBOro CTAHY IiNPUEMCTBA.

3 MEeTOoI NOBHOTO YCBiIOMJICHHS MaciUTaly
npoGieMH JOIIBHO HABECTH KIKOYOBLITOKA3HHUKH
nissibHOcTi  TIpAT  «VYkpainceke  [lyHaiiChke
napomascTBo» (Y AII).

Y nepion 2020-2024 pokip 3arayibHuil PUHOK
BaHTAKHUX nepeBe3eHb Ha Jynai
INPOJIEMOHCTPYBaB CTajleé 3pPOCTAaHHA HA pIBHI
+19,1%, 1m0 CBIAYMTL NpPO CHPHUATIMBY PHHKOBY
KOH IOHKTYpy. BoaHowac y nei camuii mepion
aisneHicTe YII po3BuBanacs y mpoTHIEKHOMY
HalnpsiIMKy:  OOCATH  TepeBe3eHb  KOMIIaHil
CKOpOTHIIHCA Ha -62,24%.

14 po36XKHICTE JOJATKOBO MIATBEPIKYETHCS
JMHAMIKOK PHHKORBOI 4acTK¥ kommanii Ha [[yHai,
sika 3Hu3maaca 3 3,48% y 2020 poui no 1,1% y
2024 poui (110 CTAaHOBHTH BiIHOCHE 3MEHILEHHS
npudmu3Ho Ha 68,4%). e Ginbl TPUBOXKHHM €
BUSBJIEHA CTPYKTYpPHa Hee(QEeKTHBHICTb: MOMPH
KoHTposib Haxm 11,25% 3aransHoro duioty, mpo
onepye Ha [ynai, Y/II 3abesneuye nume 1,1%
3arajJbHOTO0 00CATY NepeBe3eHb, 10 CBIAYUT PO
KPUTHYHY  HEJ03aBaHTAXKEHICTh AaKTHBIB  Ta
CYTTEBY BTpPatTy KOMEpUiHHOT €deKTHBHOCTI.

3azHayeHa cTpykTypHa mpobiema crae Iie

OLTBIN  OYEBHOHOIO TIPHM  aHANI3  JISJIBHOCTI
KoMmaHii B 11  KIOYOBOMY  INOPTY —
IsmainecekoMy. Y TOM 4Yac #AK 3araidbHH

BaHTax000ir I3mainbcekoro mopty 3pic Ha
+314,4%, mo [03BONMIO WOMY CTAaTH OJIHHUM i3
HaWOIIBII JMHAMIYHHUX JIOTICTHYHHX XabiB Ha
Mynai, o6caru nepesesens Y/III y upomy mopty
361pmHIHCa umre Ha +2,1%. Lle cBiquuTh npo
HE3/IaTHICTh KOMIIaHIi CKOPUCTaTHCSA 3POCTAaHHAM
HaHIMHAMIYHIIIOTO CErMEHTa PHHKY.

BixnosigHo, yactka YII B Ismainscekomy
noprty 3uu3unacs 3 17,9% y 2020 poui o 4,4% y
2024 poui (BiAHOCHE 3MEHIIEHHS NMPHOTH3HO Ha
75,4%). Inmumu cnoBamu, nonpu Oinbll HiX

Investigative Commission is set up to investigate
the issues of public interest, in particular, the cases
where:

—there are signs of power abuse or
malfeasance in office by officials;

—significant damage has been caused or may
be caused to the economic interests of the state;

—circumstances arise where they

require parliamentary control.

Given the strategic importance of PJSC

«Ukrainian Danube Shipping Company» for
the transport infrastructure of Ukraine, asset
management effectiveness is directly intact with
the economic security of the state.

2. Circumstances of high concern.

Following the information available on record
to the Supervisory Board, the UDP's activities
might have been for a lengthy period compromised
due to numerous violations of the current
legislation and management decisions, which
resulted in a significant drop in the state fleet, loss
of assets, and the UDP's financial distress.

In order to fully grasp the severity of the
situation, it is essential to highlight a series of
striking key performance indicators concerning
Ukrainian Danube Shipping Company (UDP).
Between 2020 and 2024, the overall Danube
freight market experienced a robust growth of
+19.1%, clearly reflecting a  booming
environment. However, during this same period,
UDP followed a dramatically opposite trajectory:
its freight division collapsed by -62.24%. This
divergence is further illustrated by the company’s
market share on the Danube, which declined from
3.48% in 2020 to just 1.1% in 2024, representing
a relative drop of approximately 68.4%. Even
more concerning is the structural inefficiency this
reveals: despite controlling 11.25% of the total
vessel fleet operating on the Danube, UDP
captures only 1.1% of transported volumes,
highlighting a critical underutilization of assets
and a profound loss of commercial relevance.

This structural failure becomes even more
evident when focusing on UDP’s core anchor port,
Izmail Port. Over the same period, Izmail port
recorded an extraordinary growth of +314.4%,
establishing itself as one of the most dynamic
logistics hubs on the Danube. Yet, UDP’s freight
volumes in Izmail increased by only +2.1%,
meaning the company failed to capture the upside
of the fastest-growing segment of the market. This
disconnect is reflected in the collapse of UDP’s
market share within the port, which fell from
17.9% in 2020 to just 4.4% in 2024, a relative




4OTHPHUPA30BE 3POCTAHHA aKTUBHOCTI nopty, Y JII1
CHCTEMHO BTpPa4ajo CBOI MO3MUII Ml THCKOM
KOHKYPEHTIB, BTpayaro4M AK NPUCYTHICTh, TakK i
3HAYYUIICTh HABITH Y. BJIACHOMY CTPaTEriyHOMY
CETMEHTI.

JlonaTkosui aHaji3 BaHTa)KOMOTOKIB
CBIJYHTH npo HasBHICTH KPHUTHYHOTO
CcTpykTypHOro aucbamancy. ¥V 2020 poui YII
nepeBe3no npudaM3HO 2,26 MIH TOHH BaHTaXIB, 3
akux S80 THC. TOHH  TPOXOIWIH  Uepe3
I3mMainecekuil mopt (25,7% 3aranpHoro obcary). V
2024 poui 3aranbHHil _00cAr = nepeBe3eHb
CKOpOTHBCSA 10 853 THC. TOHH, npu HEOMY 06cAry
yepe3 [3Main 3aMMIIMIKCA BIIHOCHO CTa0LIEHUMH
Ha piBHI 592 THC. TOHH.

Sx Hacniok, yactka I3MaineCbKOro nopry B
3aranbHOMY 00cA31 IepeBe3eHb KOMIaHii 3pocna
110 69,4% nopiBHAHO 3 MPUONU3HO YBEPTIO PaHillIe.
Taka 3MiHa He CBUIYHTE TNPO  YCHIUIHY
crieljamizamio, a € pe3yJbTaToOM CHCTEMHOTO
3ropTaHHA AIIBHOCTI B IHHIMX CETMEHTAX.

®axruuno, Y/III ctano KpUTUYHO 3an€KHUM
BIJI OJJHOTO MOPTY — HE BHACTIOK 3POCTAHHIA, a
yepe3 BTPATy MO3HINH HA IHIIMX HanpsAMKax.

3a3HayeHa pO3ODKHICTE MK JHHAMIKOIO
PHHKY Ta pe3yJbTaTaMH AiSUIGHOCTI KOMIIaHii He
MOXe OyTH mOsSCHeHa BHK/IIOYHO 30BHILIHIMH

¢akTopamu. - BoHa CBiguHTH TMpo  IMIHOOKI
CTPYKTYpHI, YIOpaBTIHCBKI Ta KOpPIOpaTHBHI
npobnemMH, AKI NOTPeOYIOTH HEBiJKIATHOTO
pearyBaHHs.

Macmtab ~ BUABNIEHOI — Hee()EeKTHBHOCTI

OOIpYHTOBY€E HEOOXIAHICTh HEraifHOro BHUBYEHHS
CHTYallli Ta BXHUTTA BIAMOBIAHMX 3aXOiB Ha
HaMBHILOMY PiBHI KOHTPOJIIO.

Curyaunis A0OaTKOBO YCKIAJHIOETHCH TaKUMH
thaxTopamu:

— HasABHICTIO 3aKOPJOHHHX [PEACTABHHULTB Ta
Gt niATpHEMCTBA;

— CKJIAgHOK CTPYKTYpPOK KOpPIOPaTHBHHX 1
KOMEepIIHHUX BIJHOCHH 3 1HO3EMHHMH
KOHTpareHTaMH;

— OoOMeXeHMM  JIOCTyIIOM 10  IEepBHHHOI

JoKyMeHTaLii Ta ¢piHaHCOBOI iH(opMauii;
— BIZICYTHICTIO JOCTaTHIX (hiHAHCOBHX pecypCiB
JUIS  TIPOBEACHHSA TMOBHOLIHHOTO HE3aIEKHOTO
AyAHUTY;
~  O3HaKaMH
Harnanosoi paau;
— iH(popMaLiHHOW KaMIIAHI€W 3 JUCKpeaMTalii
I'onoewu ta unenie Harnsmosoi paau.

CyxynHicTe 1MX (aKTOpiB CTBOPIOE PH3HK
BTPATH JI€PKABHUX aKTHBIB Ta MOXE CBiIYMTH MPO
MOXJIMBI CrnipoOH [OBEJCHHS MIANPUEMCTBA [0

NepeKoHKaHHA MIATBHOCTI

decline of approximately 75.4%. In other words,
while Izmail multiplied its activity more than
fourfold, UDP was systematically displaced by
competitors, losing both presence and relevance in
its own strategic stronghold.

A deeper analysis of cargo flows reveals a
critical structural imbalance. In 2020, UDP
handled approximately 2.26 million tons of cargo,
of which 580,000 tons transited through Izmail,
representing 25.7% of its total activity. By 2024,
total volumes had collapsed to 853,000 tons, while
Izmail volumes remained broadly stable at
592,000 tons. As a result, Izmail now accounts for
69.4% of UDP’s total cargo, compared to just one
quarter previously. This dramatic shift does not
reflect successful specialization, but rather a
systemic collapse of operations across the rest of
the network. In effect, UDP has become
overwhelmingly dependent on a single port—not
because of growth, but because of the erosion of
its broader market presence.

Such a divergence between market growth
and company performance cannot be attributed to
external factors. It reflects deep structural,
managerial, and governance failures that must be
addressed without delay. The scale of
underperformance justifies immediate scrutiny
and corrective action at the highest level of
oversight.

The situation is further complicated by the
following factors:

—presence of foreign representative offices
and affiliated offices;

—complicated structure of corporate and
commercial relations with foreign counterparties;

—limited access to primary documentation
and financial information;

—deficit of financial resources to conduct a
full- fledged independent audit;

—signs of malicious obstruction to the normal
business operations of the Supervisory Board,

—informational awareness campaign to
discredit the Chairman and members of the
Supervisory Board.

Mix of these factors creates the risk to lose the
state assets and may signal possible attempts to
drive the enterprise to financial insolvency with
the aim of further alienating assets at an
undervalue.

3. Notorious criminal proceedings <and
high- profile facts.

Open sources, court resolutions and law
enforcement materials record a number of criminal




tinancorof HECITPOMOXKHOCTI 3 MCTOIO
HOAANBINOrO BIIYY)KEHHS aKTHBIB 3a 3aHMXXEHOIO
BapTICTIO.

3. Binomi kpuMiHANBHI MPOBaKEeHHA Ta
pe3oHaHCHI QaKTH.

Y BIAKpHTHX DKepeiax, CYIOBHX pIlIEHHAX
Ta  MaTepiajiax | NpaBOOXOPOHHHX  OpraHiB
3aiKCOBAHO HH3KY KPUMIHANBLHUX [IPOBAKEHD TA
PE30HAHCHHX €Mi30/iB, OB’ A3aHUX i3 JisVIBHICTIO
MiANPHEMCTRA.

3.1. Cxema 3aBonozinus 32 cyauamu Y/III. 3a

MaTepialaMH aHTHKOPYRIIHHMX OpraHis,

y 2017-2018 pokax Oyma peaji3oBaHa cxema
HE3aKOHHOTO 3aBOJIOMIHHA 32 mixtepamu Y /I1
3arajgbHOI0 BapTicTio noHaj 82 mum rpu. CynaHa
Oynun nepemimeni ao TypeduuHu, me 3 HHX
BHUTOTOBHIH 12 Gapi, AKi 3roJIoM MOBEPHYJIUCH B
YxpaiHy depe3 NpUBaTHI CTPYKTYPH.

3.2. Crpo6a BuBesieHHA GIOTY IO 1HO3EMHOI
KOMITaHii.

Y Mexax KpHMIHQJIBHOIO MpPOBaKEHHA
Ne42020160000000921  poscnigyBanmuca — mif
MoCcaJoBUX 0cCi0 mianmpHeMcTBa MIOAO Iepeaadi
3HAYHOI 4aCTMHH QUIOTY 10 CTaTYTHOTO KariTamy
iHOo3eMHOi kommaHii Business Shipping Company
(Yropmmua). 3a oOLIHKaMH NPaBOOXOPOHHUX
OpraHiB, 3arajlbHa BapTICTh AaKTHBIB MoOIJa
NEPEeBULIYBATH 2 MIPJ T'PH.

3.3. IIponax cynna «Hukonait CaBuiikuii» 3a
3aHHKEHOI0 BapTICTIO.

IpaBooxopoHHuMHU OpraHamu
posciigyBaBca (akT peanizanii cyaHa «Hukomnaii
CaBunxuii» 3a IiHOW, fAKa Moria OYyTH 3HAYHO
HIDKYOIO 332 PHHKOBY.

3.4. KopynuiiiHuit emizon mia yac peasizamii
Cy/Ha.

Y Mexax mi€i x omepauii NpaBOOXOpPOHHI
opraHd BUKpWIH (akt Bumarauus 260 Tuc.
nonapie  CIIJA wHenpaBomipHOi BHroaum 3a
CNpUAHHS y npuadaHHi cynHa 0e3 npoBefeHHS
BIAKPHTOTO ayKI[IOHY.

3.5,  TlopyuieHHs Ha Kinificekomy
CyIHOOYIIBHO-CYTHOPEMOHTHOMY 3aBOJIi.

Y cynoBux pimeHHSX 3a(iKCOBaHO MOXKIIHBI
daxTh:

- HE3aKOHHOT peanizanii Jep’KaBHOro MaiiHa;

- 3aBMIIIEHHA BapTOCTI 3aKyIIiBellb;

- (D)IKTHBHHUX PEMOHTHHX pPOOiT;

- BHMIUIaTH 3apoOiTHOI minaTh ocodam, sKi
(hakTHUYHO HE BUKOHYBAJM poOOTY.

3.6. HezakoxHa riopi3ka cyeH.

Y cynoBHX Marepiasiax TaKOX MICTATHCA JaHi
IIOA0 MOMJIMBMX (aKkTiB MOpPI3KH CyJeH Ha
Mmetanobpyxr  Ha  Teputopii  Kinilickkoro

proceedings and high-profile episodes related to
the UDP business operations.

3.1. Embezzlement scheme for 32 UDP
vessels Pursuant to the materials of anti-corruption
agencies, in 2017-2018 an embezzlement scheme
enabled misappropriation of 32 UDP lighters in
total value exceeding UAH 82 million. These
vessels were moved to Turkey where they were
converted into 12 barges, which were later
returned to Ukraine through the private structures.

3.2. Attempt to realienate the fleet in favour of
a foreign company.

Within  the framework of criminal
proceedings No. 42020160000000921,
misconduct of the company's officials involving
realienation of a significant part of the fleet to the
authorized capital of Business Shipping Company
(Hungary), a foreign company, were investigated.
Pursuant to the law enforcement estimates, total
value of the assets realienated could exceed UAH
2 billion.

3.3. Sale of the Nikolai Savits’ky vessel at an
undervalue

Law enforcement agencies investigated the
sale of the Nikolai Savits’ky vessel at a price that
could bave been significantly lower than the going
price.

3.4. Corruption episode at sale of the vessel.

As part of the same transaction, law
enforcement agencies detected extortion and
wringing money in amount of $260,000 as unfair
benefits for unjust solicitation in the purchase of
the vessel without an open auction.

3.5. Violations spotted at the Kiliya shipyard.

The court resolutions put on record feasible
facts:

—illegal sale of state property;

—overestimate of the.cost of purchases;

—fictitious repair works;

—payment of wages to persons who did not
actually perform the work.

3.6. Illegal cutting of vessels.

The court materials also envisage data on
feasible facts of cutting ships into scrap metal in
the territory of the Kiliya Shipyard without proper
permits.

3.7. Criminal case regarding illegal alienation
of vessel (2011).

In 2011, criminal proceedings were initiated
regarding the illegal sale of a dry cargo vessel,
which resulted in losses for the state in amount
exceeding UAH 3 million.

3.8. Attacks at UDP vessels in the Romanian
part of the Danube river.




CYJHOPEMOHTHOr®  3aBoay 0e3  HaJCKHHX
JI03BOJIIB.
33, Kpuminannua crpasa 1010

HE3aKOHHOTO BIIUyxeHHA cyaHa (2011 pik).

Y 2011 powi Oyno BiIKpPHTO KpHMiHAJbHE
NPOBAKEHHA « MIOAO - HE3aKOHHOI  peainizaril
CYXOBaHTaXKHOTO CYJHA, II10 MPU3BENO A0 30UTKIB
JepKaBi Ha CyMy TIOHAJ 3 MJIH I'pH.

3.8. Hanmagu na cynda Y/III Ha pyMyHCBKIH
ningHOoi JdyHaro.

YV 2010-2012 pokax dikcyBanucs BHINAJKH
HanajiB Ha cyaHa Y/IIT va tepuropii PymyHii, mo
IMPU3BOJMIO J10 PO3KPaNAHHA BaHTAXIB 1 MaiiHa
MiAIPHEMCTBA.

3.9. Cucremne
MiANPHEMCTBA.

3a HadBHUMH [aHHUMH, MPOTATOM OCTAHHIX
JeCATHIIITE (GIOT MiAMPHEMCTBA CKOPOTHBCA VY
KUTbKa pasiB, IO MOXE CBIJYUTH TPO CHCTEMHI
Ipo0OIeMH YTIPaBIIHHA AEP>KaBHUMH aKTHBAMH.

4. CTpareriyHi pH3HKH.

Bume3sazHaueHni (akTM MOXYTh CBIAYHTH
npo:

—BTpATy 3HAUHOI YACTHHH ACPKABHOTO (DIOTY;
—MOXJIMBE BHBEJCHHS aKTUBIB Uepe3 1HO3eMHi
HOPHC/THKIIIT,

CKOPOYCHHSA dnoty

—HITyYyHe ToripiieHHs (IHAHCOBOrO  CTaHy
HiINPHEMCTBA;
—TepeLIKOKaHHS IisUTBHOCTI opraHy
KOPIOPaTHBHOTO KOHTPOITIO;
~pH3HK JOBE/ICHHA MiJIpPHEMCTBA 1o
OaHKpyTCTBA.

3 omsay Ha cTpareriyHe  3HA4YEHHA
OIIPUEMCTBA  JUIA  TPAHCIIOPTHOI  CHCTEMH
VYkpainu, TaKi oOcTaBUHH noTpedyoTh

napJ1aMeHTChKOTO pearyBaHHS.

5. lIpocumo Komirer.
V 3B’s3Ky 3 BUKJIaZICHUM [IPOCHMO:
1). PosrnsHytH curyaniro Haskono [IpAT
«Ykpainceke JlyHalickke mapornyiaBcTRO» Ha
HalOnx4voMy 3acimanHi Komitery.
2). 3acmyxatu l'onmoBy Ta wumeHiB Harmamosoi
pagM, TIPEeJCTaBHUKIB  OpraHy  YIpaBlIiHHA
MiJANPHEMCTBOM, BHMKOHaByoro oprany YII Ta
NPaBOOXOPOHHHUX OPraHiB.
3).ButpebyBat y  BigMOBIIHHUX
iHdopMauio 1moao:
— PYXy Ta BiA4y’>K€HHS aKTHBIB MiAMPHEMCTBA;
— [ISUIBHOCTI 3aKOPAOHHHUX MPEACTaBHUITB i
tbiniit;
- pe3yJbTaTiB MPOBEAEHHUX ayIUTIB 1 [IEPEBIPOK.
4). 3a pesyabTaraMd pO3INIALY  1HILIFOBaTH
MIFOTOBKY MpPOEKTY nocTtaHoBH BepxosHoi Pagu
Ykpainu npo crBopeHHs TumyacoBoi cniguoi

OprasiB

In 2010-2012, there were recorded cases of
attacks at the UDP vessels in Romania, which led
to the theft of cargo and UDP property.

3.9. Systemic reduction of the UDP fleet
Pursuant to the data available, over the past

decades, the UDP's fleet has decreased several
times, which may indicate systemic problems in
the management of state assets.

4. Strategic risks.

The above detected facts may signal as
follows:

loss of a significant part of the state fleet;

feasible withdrawal of assets through foreign
jurisdictions;

artificial financial distress of UDP;

obstruction to the operations of the corporate
control body;

bankruptcy risk for the UDP.

Given the strategic importance of the UDP for
the transport system of Ukraine, such
circumstances require a parliamentary response.

3. The Supervisory Board urges the
Committees to address as follows:

In view of the above, the SB would like:

1) To bring to the table investigation of the
situation around the UDP at the next meeting of
the Committees;

2) To consider positions delivered by the
Chairman and members of the Supervisory Board,
representatives of the UDP’s management body,
executive body of the UDP, and law enforcement
agencies,

3) To request information from the relevant
authorities regarding:

- movement and real enation of UDP assets;

- activities of foreign representative offices
and affiliated bodies;

- results of audits and inspections delivered.

4) Based on the results of investigation, to
initiate preparation of a draft resolution of the
Verkhovna Rada of Ukraine on the establishment
of a Temporary Investigative Commission of the
Verkhovna Rada of Ukraine to investigate feasible
violations of the law current legislation in the
UDP’s business operations.

The Supervisory Board stands ready to
provide the Committees with all the available
documents, materials, and explanations necessary
for the parliamentary investigation.




komicii  BepxoHoi Paam  VYkpaium  jans
po3ciTyBaHHS MOXKITHBHX NOpyILeHb
3aKOHOJABCTBA Y JiSUILHOCTI MATIPHEMCTBA.
Harmsinoea panga rorora Hanatu Komitery
BC1 HasgBH1 JIOKYMEHTH, MaTepiali Ta MOACHEHHA,
HeoOX11H1 Uil TIPOBEACHHS NapJIaMEHTCHKOTO

po3ruany.

I'onora Harnsnoeoi pagu Tlp

mob. +40784182582
e-mail: benoit.pleska@stanfordalumni.org

Chairman of the Supervispry Board

Ukrainian Danube Shipgimg C




